
Manager’s Report for Board Teleconference 06/19/19:

I am delighted to announce that the Welcome Garden and surrounding gardens are completed with the 
help from the Beautification Committee!!!! They look very tasteful and colorful!! We’ve gotten lots of 
compliments already! Our Maintenance crew has completed trimming of shrubs within the Common 
Area, as well as on Greenfield, Main and 48th streets. Everything looks so tidy and neat!  Way to go, 
team!  The putting green is receiving extra TLC to bring it back to life! Skinning of certain palm trees in 
the resort has begun and approval to split the cost of skinning the palm trees on Quinn Circle has been 
received by the Board of Barclay Village!  All palm trees are scheduled for trimming and skinning on July 
9th.

Serious research has gone into finding a better, more robust data and accounting software program to 
suit our ever-growing needs as a resort.  Unfortunately, at this time, we have not found one.  We will 
put this goal on hold until further notice. It is crucial we conduct a software conversion in the slower 
part of a season.  We will be making changes, however, in how we handle credit card payments and 
processing of payroll.  We found a more comprehensive payroll processing program and company 
(PayChex) that will enable us to provide better Human Resources support for our staff and protection for
the Resort for compliance purposes, at a slightly higher cost.

All 31 fire hydrants in the community have been tested and are functioning at full capacity to date.

As of 06/14/19, 59 sales have closed and we have 5 still pending, since the 1st of January 2019.  This time
last year, we had 61 sales.   Venture In Realty has only 20 listings for sale on their books at present.  
There are 43 RV lots in the resort left, when we had 56 in January 2018.  Since then, 8 bought park 
models to fill those lots, with 5 more to be placed by the fall of 2019.

The budgeting process for FY 2020-2021 has begun! We welcome input from the Board as to what, if 
any, increase is recommended.  Keep in mind, the Association has incurred costs of all palm tree 
trimming and maintenance, and enduring rising costs of keeping solid employees, and utilities, just to 
name a few.

The broken post lights at Tennis Courts #4 & #5 are being worked on, and water risers as needed We are
trying to find replacement cushions for the café furniture, the GVR website is under construction and we
purchased a warranted, commercial grade, replacement exercise vibrating machine, by popular 
demand, for a killer deal!!  And so much more is going on but I am running out of breath! Lol!

Respectfully submitted,

Mary Ash, General Manager, Greenfield Village Resort




